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Pupil Premium 
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Mission Statement 

 

As a Catholic school, our mission is to show love through our 
respect for others. 

 
We value our God-given gifts, talents and abilities. 

Our aim is to bring out the best in everyone, within a safe 
and happy environment. 

 
Everyone should know that we are followers of God by what we do, not just by what we say. 
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RATIONALE 
 
At our School, Staff and Governors accept responsibility for those students recognised as 
‘disadvantaged’ and are committed to meeting their pastoral, social and academic needs.  
Consequently, we strive to ensure every child who is considered to be disadvantaged is 
valued, respected and encouraged to develop to his or her full potential, irrespective of 
disadvantage.  Due to the context of our school pupil premium funding represents a 
significant proportion of our school budget and as such this policy outlines how these funds 
will be allocated to ensure optimum impact for those students whom it is intended to support. 
 
BACKGROUND TO PUPIL PREMIUM 
 
Introduced in April 2011, the Pupil Premium is a Government initiative that provides 
additional funding aimed at students from low income backgrounds.  Research shows that 
students from low income families are at an increased potential risk of underachieving 
compared to their non-deprived peers.  The Pupil Premium is provided in order to support 
these students in reaching their potential by developing their progress.  However, we also 
recognise that we have some families who are on the borderline of disadvantage and take 
this into account when making comparisons. 
 
The Government has collated the number of students entitled to Free School Meals and 
those who are Looked After, or in care (LAC) as an indicator for deprivation.  The Pupil 
Premium Grant is for low income families that are eligible for FSM (Free School Meals).  
This category now includes any child that has been registered for FSM in the past six years 
(known as ‘Ever 6 FSM’) and those who are Looked After or in Care.  Pupil Premium Funding 
is based on the number of FSM pupils and Looked After children.  A premium has also been 
introduced for children whose parents are currently serving in the armed forces.  This service 
premium is designed to address the emotional and social well-being of these students. 
 
MAIN OBJECTIVES 
 

• Effective allocation of Pupil Premium funding will raise the aspirations of all Pupil Premium 
students to enhance life chances in order to ensure optimum outcomes for all. 

• The Pupil Premium Grant will be used to provide additional educational support to 
improve the welfare, progress, attainment, attendance and, if appropriate, behaviour of 
these students so that it is in line with that of their peers (Non Pupil Premium Students) 
in school and nationally. 

• Additional funding will be utilised to address any underlying inequalities between children 
eligible for Pupil Premium and others. 

• Our Pupil Premium Leads will ensure that the Pupil Premium Grant funding reaches the 
groups of students for whom it was intended and that it makes a significant impact on 
their academic and personal development. 

• The funding will also be utilised by ensuring outstanding provision of teaching using 
research such as the Sutton Trust Toolkit to determine the most effective strategies 
necessary to ‘close the gap’ of attainment and progress. 

• All Faculty Leaders and those responsible for pastoral development will be involved in 
tracking and analysis of data regarding PP pupils so that the outcomes are utilised to 
inform future planning, provision and intervention on a half termly basis. 

• All Faculty Leaders, PP Leads and those responsible for pastoral development will 
monitor and evaluate the impact of PP provision and resources in order to ensure 
maximum outcomes. 
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PROVISION 
 
On a termly basis, the PP Team, supported by Faculty Leaders, will seek to further develop 
strategies and interventions which can improve the progress and attainment of these pupils.  
Provision mapping, tracking and data analysis will be utilised to look strategically at the 
needs of PP pupils and at school provision so that needs of all students are identified and 
met.  Examples of the range of strategies we put in place include: 
 

• Effective transition from primary to secondary school. 

• Early intervention in Year 7 in the Ambrose Programme to close the gap of attainment 
and raise aspirations at the earliest opportunity. 

• Carefully planned, flexible deployment of staff to promote small group or 1:1 support to 
focus on overcoming identified barriers to learning and/or personal development. 

• Facilitating pupil access to education and the curriculum through additional or specialist 
resources e.g. specialist personalised learning software. 

• Subsidising the cost of curriculum enhancement activities and trips to ensure all children 
have the opportunity to participate. 

• Subject Specialist Teaching Assistants in English and Maths designated to support Pupil 
Premium students. 

• Mentoring by the Head of Year through the Aspire programme. 

• Staff and Student voice 

• Football Beyond Borders 

• Nurture groups to support the personal and emotional well-being of vulnerable children 
and promote attendance (breakfast club). 

• Use of inspirational speakers/visits to 6th Form Colleges and Universities 

• Additional teaching and learning opportunities provided by trained TAs e.g. 
lunchtime/after school booster sessions.  

• External speakers – to increase PP aspirations and outcomes 

• Staff training on disadvantaged pupils 

• Access to enrichment to enhance their personal development 
 

ACCOUNTABILITY 
 
Responsibility for the policy and procedures outline in this document  

Governors 
 
Governors will monitor:  the spending of Pupil Premium money, that gaps are closing and 
that interventions are having a positive impact. 
 
Assistant PP Lead 
 
The Assistant Pupil Premium Lead will be responsible for co-ordinating all activity relating 
to the support of students facing disadvantage and in receipt of funding. They will track and 
monitor Academic, Pastoral and Enrichment intervention reporting on progress to the 
Headteacher, Governors and Leadership team.  
 
All Staff 
 
All staff will be responsible for the identification of the barriers that students experiencing 
disadvantage face and the collective implementation of support strategies to assist them in 
overcoming these barriers.  
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Teaching staff  
 
All teaching staff will be responsible for planning for the progress of all students including 
those facing disadvantage. All seating plans will identify students in receipt of pupil premium 
funding, books will be marked first and feedback will identify what they did well and what 
they need to do to make further progress; any student currently on PP will be identified and 
their progress explicitly accounted for in performance management meetings.  
 
Faculty Leaders  
 
After data capture, Faculty Leaders will compare the progress of PP and non PP students 
in all year groups. Any year group with a progress ‘gap’ which has increased, will trigger a 
meeting with the Assistant Pupil Premium Lead to review the curriculum and plan necessary 
intervention to support rapid progress. This will be constantly monitored so that interventions 
can be put in place to improve progress. 
 
Pupil Premium Leads 
 
Pupil Premium Leads will be responsible for identifying trends of underperformance in 
relation to pupil premium students after data capture. They will then triangulate this data with 
Faculty Leader’s planned interventions.  
 
Deputy Headteacher responsible for Attendance  
 
The Deputy Headteacher responsible for Attendance will be responsible for ensuring that 
the attendance of pupil premium and FSM students is in line with or above National 
expectations. If a student falls below this target then intervention will be put in place. 
 
REPORTING OUTCOMES 
 
It will be the responsibility of the Head Teacher to produce a termly report for the Governing 
Body that will include: 
 

• The progress made towards ‘closing the gap’ for disadvantaged students. 

• An outline of the provision made during the year since the last report. 

• An evaluation of the cost effectiveness, in terms of the progress made by the students 
receiving a particular provision. 

 
The governors will ensure that there is an annual statement that is accessible to parents 
outlining how the Pupil Premium funding has been used to address the issue of closing the 
gap for socially disadvantaged students and the impact of the provision. 
 
APPEALS 
 
Any appeals against this policy will be through the School Complaints Procedure. 


