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Behaviour Policy 

 

Mission Statement 
 

As a Catholic school, our mission is to show love through our 
respect for others. 

 
We value our God-given gifts, talents and abilities. 

Our aim is to bring out the best in everyone, within a safe 
and happy environment. 

 
Everyone should know that we are followers of God by what we do, 

not just by what we say. 
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This Behaviour Policy reflects the work of all members of the School Community and 
its partners. 

 
1. Aims 
 

The school’s Mission Statement is reflected in the Behaviour Policy. 

As a Catholic inclusive school, we recognise our responsibilities to safeguard and 

promote the   welfare of all children and staff. 

We aim to create an atmosphere where everyone is allowed to learn. 

2. Expectations 
 

All students are expected to: 

▪ Be supportive of the schools Catholic ethos and uphold our four Christian values 
of Service, Prayer, Achievement and Respect. 

▪ Have respect for and be polite to all members of the school community. 
▪ Behave in a manner, which will keep everyone safe and help everyone to achieve 

their best. 
▪ Be prepared for the school day which includes having the correct equipment for 

lessons. 
▪ Complete all assigned work. 
▪ Wear the correct uniform at all times – including on journeys to and from school 

and during school visits. 
▪ Arrive to school and lessons on time. 
▪ Follow staff instructions in and out of class. 
▪ Follow the rules of the Home/School Agreement 
▪ Behave in a manner which does not endanger the health and safety of others. 
▪ Take responsibility for their actions, accept the consequences and comply with 

any sanction issued by a member of staff. 
 
In addition students should not: 
 

▪ Dye hair unnatural colours. 
▪ Wear make-up including shellac nail varnish 
▪ Bring any illegal substances, or prohibited items to school. 
▪ Use harassing, threatening, or any kind of bullying behaviour. 
▪ Make false or malicious allegations against staff. 

 
3. Prohibited Items 
 

▪ Knives or Items considered as weapons 
▪ Alcohol 
▪ Illegal drugs 
▪ Stolen items 
▪ Tobacco and cigarette papers and lighters / E-Cigarettes 
▪ Fireworks 
▪ Pornographic / Inappropriate images – including on mobile phones or other 

devices 
▪ Mobile phones 
▪ Aerosols 
▪ Chewing Gum 
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▪ Fizzy drinks 
▪ Unhealthy foods including sweets, chocolate, crisps in amounts beyond that for 

personal consumption; 1 regular size chocolate bar, 1 regular size packet of 
sweets and 1 regular size bag of crisps 

▪ Any item that a member of staff suspects has been or is likely to be used to commit 
an offence or cause personal injury to , or damage to the property of any person 

▪ The school reserves the right to respond to the changing nature and types of 
banned items if we feel they pose a risk to the welfare and safety of staff and/or 
students. 

 

NB:  

Headteachers and authorised staff have a statutory power to search students or their 

possessions without consent in instances where they have reasonable grounds for 

suspecting that a student, may have a prohibited item. 

Whole School / Year Group / Class Searches may also take place on Health & Safety 

grounds 

School staff can seize any prohibited item found as a result of a search. Confiscated items 

will not be returned. Valuable items will however be returned to a parent/carer following 

sufficient investigation. 

Selling of drugs or any illegal substances may result in potential permanent exclusion. 

Where illegal goods, substances, or articles used to commit an offence, or cause personal 

injury or damage to property, the police will be notified. 

Where electronic devices are found to contain data or files which have been or could be 

used to cause harm or disrupt lessons Headteacher/authorised staff have statutory power 

to delete data or dispose of it. 

To help students achieve these expectations we have a system of Rules, Rewards and 

Sanctions. Pastoral curriculum support provision and student leadership opportunities 

promote good behaviour, self-discipline and respect. 

RULES 

Our rules are reflected in the school’s Behaviour Policy Code of Conduct and Classroom 

Discipline. 

4. Regulations for Behaviour 

Teachers, teaching assistants and other staff with responsibility for students have 

statutory authority to discipline students whose behaviour is unacceptable i.e. break 

school rules or who fail to follow a reasonable instruction.  This applies to students 

whose behaviour in school and outside of school, where a student is wearing school 

uniform and is therefore a representative of our school community.  
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5. Students Code of Conduct 
 

▪ We will respect the Catholic ethos of our school. 
▪ We will respect all members of our school and wider community. 
▪ We will respect our school environment. 
▪ We will allow teaching and learning to take place in our school. 
▪ We will allow all members of our school to feel safe. 
▪ We will follow staff instructions at all times. 
▪ We will not bring any illegal or prohibited items to school. 
▪ We will not bring the good name of the school into disrepute. 
▪ We will wear our full uniform with pride. 

 
6. Students Classroom Discipline Plan 

 
‘We have agreed that everyone should be allowed to learn’ 

▪ All students are expected to abide by the newly created Classroom Code of 
Conduct/Behaviours for Learning. These will be explicitly explained and reinforced to 
students on a regular basis. 

 
▪ N1 – Students will be warned of poor behaviour 

 
▪ N2 - If the student chooses to ignore this warning, and does not modify their 

attitude/behaviour, the teacher will issue an N2.  This is the student’s final warning.  
 

▪ N3 - Should the student continue to behave in a way that the teacher feels is 
unacceptable the teacher will issue an N3. (The third consequence, a result of 
continued negative behaviour, despite two chances to modify their actions). This will 
mean that the student will now automatically be issued with an after school 
detention in RE3 (for Key Stage 3 Y7 & 8) or SC 1 (for Key Stage 4 Y9-11). This will 
take place under the supervision of a rota of staff. Under normal circumstances, the 
school will facilitate the detention twenty-four hours after the teacher has issued the 
N3.  

 

▪ Once a teacher issues an N3, this cannot be changed.  
 

o All detentions run from 2:55pm until 3:55pm.  
 

o They will always last for 1 hour.   
 

o Should students arrive a few minutes late they will at the very least make the 
time up at the end of the detention. However, if they are more than fifteen 
minutes late or are continually late he/she may be issued with another N3. 

 
o If students talk or display negative behaviour during the detention, they will 

be issued with a warning. Should they fail to modify their behaviour they will 
spend the following day in isolation, hereby completing another N3 detention 
at the end of the day. 

 
▪ Students who do not attend an N3 detention will receive an immediate N4 Isolation.  

All students who receive an N4 Isolation for missing a detention will complete a 
detention on the evening immediately following their day in Isolation.  There will be 
no notice given of this detention however; parents/carers will be informed by text 
message of the student’s isolation. 
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▪ The school reserves the right to issue sanctions according to the severity of incident. 
For serious misbehaviours, no prior sanction may be issued. 

 
▪ Where students have been placed into Isolation after removal from a lesson or due 

to an incident on a particular day a detention must be completed at 2.55 pm the 
next day – allowing for the usual 24 hours notice.  

 
▪ Students who are placed in Isolation will be expected to complete a full day.  Where 

a student is isolated midway through a school day, they will be expected to 
complete the following day in Isolation as well.   
 

▪ If a student receives 2 N2’s in one day for the following behaviours: N2 -
Disrespectful attitude (2nd warning), N2 -Poor effort (2nd warning), N2 -Talking or 
disrupting lesson (2nd time) they will receive an N3 detention. 

 
▪ If a student receives two or more N3 sanctions on the same day, they will be 

isolated on the following day and will receive a detention at 3.55pm following the 
Isolation.  

 
▪ If a student is absent on the day of their detention he/she will attend the detention 

on their next day in school.  
 

▪ The school will only allow a detention to be moved for exceptional circumstances 
e.g. health appointments. It is at the discretion of AHT (Behaviour) or the Deputy 
Heads of the school whether the reason given fits in to this category. All requests 
MUST be made by parents/guardians and contact should be made ideally before 
11am on the day of the detention. 

 
NB: - Teachers have a specific legal power to impose detention outside of school hours 
and without warning.  Parent/carer consent is not required. Schools do not have to inform 
parents/carers of these detentions, however texts will be sent to all parents of students 
who have received an N3 detention 24 hours in advance.  
 

▪ Parents/carers will be informed if a student continues to disrupt learning by their 

teacher when a student receives 2 or more N3 detention in one half term.  

 

LOW LEVEL DISRUPTION 

Low-level disruption not only seriously affects the learning of the student disrupting the lesson/ 
learning environment but also directly affects the learning of other students and the teachers’ 
ability to teach effectively.  
  
Low-level disruption or inappropriate behaviour can be identified in a variety of forms. Below 
are some examples of Low Level Disruption, however, this is not an exhaustive list.   
  

▪ A failure to follow instructions at the first time of asking.  

▪ Displaying behaviour that prevents other students from learning.  

▪ A refusal to engage in the learning process.  

▪ Disrespectful responses to staff e.g. what? For? Etc.  

▪ General defiance.  
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Through our Positive Behaviour for Learning procedures and Classroom Codes of Conduct, 
the Barlow RC High School intends to address the issue of low-level disruption whilst at the 
same time dealing effectively with more serious examples of inappropriate or anti–social 
behaviour.  
  
MID – HIGH LEVEL DISRUPTION.   
  
For disruption, that has a significant effect on a student’s learning and/or safety an N3 may be 
issued without an N1 or N2 warning being given. This is discretionary.  Where this action is 
taken, it is to prevent a students’ removal from lesson or for an incident where it is deemed 
appropriate to escalate the consequence.  
  
 
HIGH LEVEL DISRUPTION/SERIOUS INCIDENTS/NON-COMPLIANCE WITH SCHOOL 
PROCEDURES.  
  
For incidents that the school perceives to be of a serious nature, students will be issued with 
either an N4 Isolation or a Fixed Term Exclusion and an N4 Isolation. (All students who 
receive a Fixed Term Exclusion will be issued with a day in Isolation on their return to school).  
  
Isolation:  
  

▪ Students start their day in Isolation at 8:20am and finish at 2.55pm.  If they have 
received an N3 detention or failed to comply with a previous N3 detention, they will then 
sit this at 2:55pm for one hour in the relevant Key Stage detention room.  

▪ If students display negative behaviour whilst completing their day in Isolation they will 
repeat a full day the following day however, if a student engages in a serious breach of 
Isolation protocol, they may be issued with an exclusion.  

▪ Students do not get any breaks.  

▪ Students eat their lunch in the Isolation room.  

▪ Students do not talk to other students within the Isolation room.  

▪ Mobile Telephones will be removed from students prior to their placement in the 
Isolation room.  

▪ Students will not be permitted to eat or drink other than at allocated times during 
Isolation. Packed Lunches must contain foods that comply with the Healthy Schools 
Agenda. Staff will confiscate food/drink items that are not deemed suitable.  

▪ It is important to stress that if students make the right choices they will never be issued 
with an N3 or N4 sanction. 

▪ Equally, the school aims to keep exclusions to a minimum. When issued they are to 
provide time for us to investigate incidents and for students to reflect on their actions. 
However, it is our belief that exclusions are not necessarily a consequence for an 
action. Therefore, excluded students will always face a consequence on their return to 
school. This procedure promotes our drive to raise Attendance and Inclusion whilst 
creating the perfect platform for students to learn and teachers to teach. Please be 
aware that the educational environment is ever changing and modifications may be 
made to these procedures at any time.  

▪ Teachers can also confiscate students’ property. 
 

 
Vunerable students/SEND 

 
All sanctions are monitored by the senior pastoral team. If a sanction is given to any student 
who falls under this category, where applicable reasonable adjustments are made to both 
N3 or N4 sanctions. All SEND sanctions are monitores by the school’s SENDCO and 
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reasonable adjustments put in place where necessary, to ensure that the sanction is served 
if merited. 
 
 
 
 
 
 

7. Rewards 
 
  We aim to encourage and support all students to reach their full personal and academic 

potential and this is underpinned by a fair and consistent system of sanctions and 

rewards.  As a school, we aim to reward students who actively live out our core Catholic 

SPAR values and who consistently meet the high expectations of our school’s behaviour 

policy.   

    Family Tutors, Subject teachers, Heads of Year, Year Co-ordinators, Support staff and 

members of the Senior Leadership Team will reward students for consistently good or 

improved behaviour and for demonstrating positive citizenship and traits showing 

character in school e.g. Resilience, Independence. Rewards are presented in the form of: 

 
▪ SPAR points issued on Classcharts 
▪ Positive Texts to Parents / Carers 
▪ Positive Postcards home 
▪ Barlow Star of the Week issued in each family group and shared on social media 
▪ Weekly inter-form / year group SPAR Point Challenges 
▪ HOY Reward Initiatives  
▪ Half-Termly VIP Breakfast with Headteacher 
▪ Termly Reward Assemblies 
▪ Key Stage 3 Graduation at the end of Year 8. 
▪ Front of queue break/lunch passes 
▪ Vouchers 
▪ Entry to raffles for significant prizes 
▪ Termly Attendance Badges for 100% attendance 
▪ Rewards trips 
▪ Book Of The Week displayed in each classroom 
▪ Recognition for additional responsibilities e.g. Prefects / Young Leaders, Anti-bullying 

Ambassadors 
 
8. Sanctions beyond N4 Isolation. 

 
Sanctions will be applied when students fail to meet the expectations of behaviour as 

outlined in this Policy.  Sanctions beyond N4 Isolation are applied in the form of: 

▪ Fixed Term Exclusion  
▪ Managed Move to an Alternative Mainstream School 
▪ Alternative Provision either in or out of school, short or long term 
▪ Meeting with the Governors Discipline / Drugs Panel 
▪ Involvement of Anti-Social Behaviour Action Team leading to a possible Anti-Social 

Behaviour Order  
▪ Behaviour Modification Program 
▪ Permanent Exclusion 
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NB: Outstanding behaviour in the community is expected. Teachers have a statutory 

power to discipline students for misbehaving outside of school premises. 

▪ Teachers also have the right to confiscate items deemed unfit to be in school. 

 

 

9. Use of Reasonable Force 
 

The school has a duty of care to safeguard its students, particularly in respect of students 

with SEND.  All members of the school staff have a legal power to use reasonable force 

under Section 93 Education and Inspections Act 2006 to control or to restrain students to 

prevent them from hurting themselves or others, from damaging property or causing 

disorder.  The School does not require parent/carer consent to use reasonable force on 

a student in appropriate circumstances. 

Some examples of where staff may use ‘reasonable force’ 

▪ Remove disruptive student from a classroom where they have refused to follow the 
instruction to do so. 

▪ Prevent a student behaving in a way that disrupts a school event, trip or visit. 
▪ Prevent a student leaving the classroom where allowing a student to leave would risk 

their safety or lead to behaviour that disrupts the behaviour of others. 
▪ To stop a fight between students. 
▪ Restrain a student at risk of harming themselves through physical outbursts. 
▪ Prevent a student from attacking another student or member of staff. 

 

NB: - The school will, in using within its power to use reasonable force, always take into 

account the needs of disabled children and children with SEND and make appropriate 

adjustments if required. 

 

Parents/carers will be informed about serious incidents involving the use of force. 

 
APPENDICES 

 

1. Ladder of Consequences 

2. Behaviour for Learning Sanctions 

3. Uniform and equipment procedures 

4. Mobile phone management procedures 

5. Truancy procedures 

6. Punctuality procedures 

7. Smoking incidents procedures 

8. Home/School agreement – Smoking 

9. Drug related incidents procedures 

10. Isolation guidelines 

11. Behaviour Management Ladder 

12. Governors Panel Referral Triggers 
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1. LADDER OF CONSEQUENCES 

Level Example of Behaviour Consequences & Sanction 

N1 

• Not having equipment for lessons. 

• Late to lesson. 

• Eating in class. 

• Talking or disruption in class. 

• Poor effort. 

• Disrespectful attitude. 

• Failure to complete homework (1st time). 

• Entering areas of the building/queuing inappropriately/rowdy or reckless 
behaviour around school. 

• Warning given 

• Logged on Classcharts at the end of the lesson. 

• Homework / equipment and late to lessons record to be 
kept by individual teaching staff. 

• Verbal warning given – Students to modify their 
behaviour. 

N2 

• Persistent late to lesson. 

• Talking or disruption in class (2nd warning). 

• Not having equipment for lessons (2nd time). 

• Eating in class (2nd warning). 

• Poor effort (2nd warning). 

• Disrespectful attitude (2nd warning). 

• Failure to complete homework (2nd time). 

• Entering areas of the building/queuing inappropriately/pushing in/rowdy or 
reckless behaviour in communal areas. 

• Final warning 

• Logged on Classcharts /Teacher planner at the end of 
the lesson. 

• Intervention made by subject teacher to de-escalate the 
situation – move seats, use of referral room. 

• N2 for Homework – contact made home informing 
that another missed homework will result in an N3 
detention. 

• Poor behaviour at lunchtime. 2nd warning can be placed 
in SC1 at lunchtime at this point. 

N3 

• Persistent talking and disruption in class (3rd warning). 

• Inappropriate language/swearing hurtful words to Students. 

• Persistent lack of equipment for lessons. (3rd time) 

• Persistent poor effort (3rd warning). 

• Persistent repeated lateness to lessons (+3). 

• Truancy from a lesson or lessons. 

• Defiance/arguing with staff. 

• Inappropriate use of ICT or learning resources. 

• Persistently entering areas of the building/queuing inappropriately/pushing 
in/rowdy or reckless behaviour in communal areas. 

• Encouraging conflict, making inappropriate comments or watching an 
inappropriate incident. 

• Persistent uniform breaches. 

• Using MP3 player/mobile phone in or around school. 

• Eating in class (3rd warning). Chewing gum in school. 

• 2 N2’s in 1 day for disruptive behaviour in class. 

• Intervention made by subject teacher. Referral room 
used if needed to stop further disruption. 

• N3 1 hour detention 

• Detention logged on Classcharts with details at the end 
of the lesson. 

• Texts home. 

• If a teacher has issued more than 2 N3s to the same 
student in the same half term, parental contact MUST 
be made by the subject teacher as a way of resolving 
issues and moving forward. 
 
 
 

• Phone confiscated and handed in to the main school 
office. 

N4 

• Persistent disruption across a range of lessons in a day (N3 x2). 

• Deliberate failure to attend N3 detention. 

• Deliberate and persistent disruptive behaviour/serious  
incident in a lesson. 

• Truancy in school across one subject / range of lessons persistently. 

• Rowdy/reckless behaviour causing damage to school property. 

• Swearing at or in the presence of staff. 

• Filming an inappropriate incident. 

• Persistent bullying - cyber/sexual/racial/ homophobic/emotional/verbal  

• Deliberately walking away from a member of staff whilst being spoken 
to/requested and refused to return. 

• Serious fighting/aggression towards other Students. 

• Repeated deliberate refusal/defiance/arguing with staff. 

• Refusal to hand over MP3 player/mobile phone around school after 
requested by a member of staff. 

• Selling Contraband on school property. 

• Disreputable behaviour in the community. 

• Racist/derogatory incident. 

• Refusal to comply to the schools uniform policy. 

• Refusal to wear a face mask 
• Misuse of the school's email system. 

 

• 2 N3s = 1 day in Isolation and 1 N3 detention. 

• Missed N3 = 1 day in Isolation 

• On call used to remove Student from the lesson for 
persistent disruptive behaviour or a serious incident. 

• N4 REMOVAL = 1 day in Isolation and 1 N3 detention 
after school. 

• Parent/carer contact to be made by the teacher who 
has made the N4 referral 

• Isolation 1-5 days for any other N4 behaviours at the 
discretion of HOY/YCs/LMT. 

• Text sent home informing of detention the following day. 
 
 
 

N5 

• Failure to complete Isolation at the required standard (N4). 

• Rowdy/reckless behaviour causing harm to other Students. 

• Intentional and deliberate swearing at a member of staff. 

• Deliberate intimidating/aggressive attitude towards staff. 

• Serious physical assault of a Student / attacking a Student. 

• Deliberate activation of the fire alarm. 

• False/malicious allegations against a member of staff. 

• Serious disreputable conduct in the community. 

• Deliberate theft/intentional handling of stolen goods. 

• Possession of an offensive weapon. 

• Refusal to be searched as per the school policy. 
• Deliberately coughing or spitting at somebody. 

• Refusing to comply with social distancing expectation. 

• Deliberately breaking zoning arrangements 

• Persistent refusal to wear a face mask. 

• Fixed Term Exclusion x1-2 days 

• Classcharts Parent/carer contact. 

• Parent/carer re-integration meeting.  

• Placed in isolation for 1 day after re-admittance. 

• Targets set and monitored for 2 weeks by LMT link. 

• PSP after 2 FTEs. 
 

N6 
• Possession/use/sale of illegal substances. 

• Possession of an offensive weapon with intent.  

• Fixed Term Exclusion x1-3 days 

• Permanent Exclusion 
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• Receive x2/3 N5. 

• Serious physical assault of a member of staff 

• Serious sexual assault / harassment. 

• Deliberate, repeated, persistent defiance / failure to improve behaviour/poor 
Student profile record/serious negative impact on the learning and welfare 
of other Students. 

 

 

 

2. BEHAVIOUR FOR LEARNING SANCTIONS 

 

1. BE ON TIME 

2. BE FULLY EQUIPPED 

3. FOLLOW INSTRUCTIONS 

4. LISTEN 

5. BE RESPECTFUL 

6. WORK HARD 

 

 N1 WARNING  You have disrupted your own learning and that of the 

class. 

  

STOP NOW.  

 N2 FINAL WARNING You have continued to disrupt your own learning and 

that of the class. 

STOP NOW BEFORE YOU GET AN N3 DETENTION. 

N3 DETENTION  You have ignored the warnings given and continued 

to disrupt the lesson OR your behaviour was so 

disruptive that warnings were inappropriate; this could 

be in the classroom or outside.  

N4 ISOLATION You have not understood the seriousness of your 

behaviour and the warning given OR your behaviour 

is so disruptive you need to be isolated.  

 You have received 2 N3’s in one day. 
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3. UNIFORM AND EQUIPMENT PROCEDURES 

All students are expected to dress and behave in a way that reflects the standards we seek 

to achieve. 

 

If students are unable to wear the uniform for a medical reason, the school must be notified 

in writing by their parents/carers. In all other cases, students will be expected to borrow 

items from the school and wear them that day. 

 

Failure to wear correct uniform: 

 

▪ Students names recorded at the gate 
▪ Student sent to School Attendance Officer to borrow the missing item of 

clothing to be returned at the end of the day. (Shoes that are not plain black 
to be replaced with black pumps). All borrowed items will be recorded to be 
monitored by HOY 

▪ If uniform unavailable the student will be given a written note in their journal 
by the HOY for one day only 

 

Persistent Failure to wear correct uniform: 

 

▪ N3 Detention – 3rd warning regarding uniform. 
▪ N4 Isolation – refusal to comply to the schools’ uniform policy. 

 

Hoodies:  

 

Students are forbidden to wear hoodies in and around school. If students are found to be 

wearing them: 

 

▪ Students asked to remove hoodies and hand into School Attendance Officer  
▪ Student and staff name recorded in a log 
▪ Sticker with the students name attached to the hoodie for collection at the 

end of the day 

 

Repeated incidents of students wearing hoodies: 

 

▪ N3 Detention – 3rd warning regarding uniform. 
▪ N4 Isolation – refusal to comply to the schools’ uniform policy. 

 
Jewellery: 

 
All jewellery except a wristwatch is forbidden in school.  
 
Make up and nail varnish (including shellac varnish) is forbidden in school. 
If students are found to be wearing jewellery/make up: 
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▪ Students asked to remove jewellery/make up nail varnish via School 
Attendance Officer’s Office, family tutor or any other member of staff 

▪ If make-up and nail varnish are semi-permanent, students will be given 1 
day to rectify the issue 

 

Students repeatedly wearing jewellery/make up 

 

▪ Students asked to remove jewellery and item confiscated and handed into 
the office to be put into an envelope for collection at the end of the day 

▪ Parental/carer contact made 
▪ Clear retainers are acceptable 

 

Students persistently wearing jewellery: 

 

▪ N3 Detention – 3rd warning regarding uniform. 
▪ N4 Isolation – refusal to comply to the schools’ uniform policy. 

 
Equipment: 
 
Student should bring a school bag, journal, books, pens and pencil case and a reading 
book to school every day and display relevant equipment on desks at the start of every 
lesson. 

 
Students failing to bring equipment: 
 

▪ Students have opportunity to buy replacement equipment on entry to school 
at the school equipment shop ran by the school prefects. 

▪ All Equipment Sales will be recorded for HOY’s to monitor. 
▪ Family tutors to monitor daily that students have the correct equipment and 

support where necessary. 

 

Students repeatedly failing to bring equipment: 

 

▪ Family/Class teacher responsibility. Students are given the 1st, 2nd warning 
regarding equipment. 3rd warning results in an N3 detention. 

4. MOBILE PHONE MANAGEMENT PROCEDURES 

 
All staff to reinforce the school policy that phones should not be turned on or be visible in 

school. Failure to comply will result in the following procedures: 

In the classroom: 

 

Around school: 

 

 

Confiscate and inform the student that it will be returned at the end of the day. Mobile phones to 

be handed into the main office – they will be put it in an envelope with students name and form 

on it and the date it should be collected by student at the end of the day. Confiscated Items will 

be recorded.  N3 to be issued to the student. 

Confiscate and inform the student that it will be returned at the end of the day.  Mobile phones 

to be handed into the main office – they will be put it in an envelope with students name and 

form on it and the date it should be collected by student.  N3 to be issued to the student. 
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Persistent Refusal: 

 

 

 

5. TRUANCY PROCEDURES 

All truancy and punctuality incidents will be actioned in accordance with the School’s 

Behaviour Policy. Students deemed to have truanted or are late to a lesson are to be dealt 

with using the following procedures: 

If a student is late to your lesson the subject teacher or family tutor should 

▪ Issue a verbal warning if students are slightly late 
▪ If a student is persistently late to a lesson (3rd time), they are issued with an N3 

detention. 
▪ Failure to complete an N3 detention results in an N4 Isolation. 

 
If a student truants a lesson then  

 
Relevant member of staff to investigate reasons for the truancy. If it was truancy then the 
member of staff issues an N3 detention. 
 
Persistent truancy across a number of periods in a day/ several lessons for one subject 
then an N4 sanction is issued by the subject teacher/Faculty leader/HOY/Year Co-
ordinator/LMT. 
 
Where there is persistent truancy then parental contact is made and a meeting set up with 
relevant members of staff. 
 
 
 

6. PUNCTUALITY TO SCHOOL PROCEDURES 

Students are expected to arrive to school for 8.20am. If they arrive after this time they will 

be marked as late and will serve a 30 minute detention at lunchtime on that day. If there 

are extenuating circumstances. The following trigger points and actions will be put in place 

for students who are continuously late and will refresh every half term; 

Trigger Points – Punctuality to School. 

  

TRIGGER POINT TRIGGER MONITORING/ACTION 

Trigger Point 1 Student achieves 3 late to school 

marks in any one half term. 

• HOY to initiate 

monitoring by Family 

Tutor. Phone call home 

This is defiance and the and the relevant member of staff is to make an N4 referral. The member 

of staff is to the follow the school behaviour policy for an N4 sanction and make the relevant calls 

home. 
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made by FT to share 

concerns. 

• N3 issued for 3 lates in 

Half term 

 

Trigger Point 2 Student achieves 6 late to school 

marks in any one half term 

• Attendance Officer/HOY 

to initiate 45minute 

lunch time detentions for 

these students. Taken to 

lunch by Lead teacher on 

detentions. 

• HOY to contact home 

informing them of 

student reaching Trigger 

Point 2. 

  

Trigger Point 3 Student achieves 9 late to school 

marks in a half term 

• Student remains on 45 

minute detention at 

lunchtime. 

• TP 3 letter sent home – 

Warning prosecution will 

be pursued. 

• Parental Meeting 

arranged with HOY. 

Contract put in place for 

arriving in school on 

time. 

• Referred to Attendance 

Panel for Punctuality. 

  

Trigger Point 4 Student achieves 11 late to 

school marks in a half term. 

• Student remains on 45 

minute detention at 

lunchtime 

• TP 4 letter sent home – 

prosecution to actioned. 

• Parental meeting 

arranged with Year Co-

ordinator/AHT 

(Behaviour) 

• N4 issued for persistent 

lateness and defiance. 
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TRIGGER POINT TRIGGER MONITORING/ACTION 

TRIGGER POINT TRIGGER MONITORING/ACTION 

7.  SMOKING INCIDENTS PROCEDURES 

All smoking incidents will be actioned in accordance with the school’s Behaviour Policy.  

Students found to be smoking are to be dealt with using the following procedures: 

▪ Incident of smoking to be recorded on Class charts 
▪ Student to be reported directly to the HOY. 
▪ HOY to challenge the students on their behaviour and contact parents/carers to 

inform them and to attempt to enlist their support. 
▪ Student to be referred for an N4 sanction for smoking. Number of days to be decided 

upon by HOY/Year Co-ordinator. 
▪ If a student is found to have been smoking a second time the HOY will invite 

parents/carers in to sign an agreement between the student, parent/carer and school. 
Student will receive an external exclusion. 

▪ Re-integration meeting agreed targets to be set up by the HOY and additional support 
agreed and put in place which may involve outside agencies or the school nurse. 
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8.  HOME/SCHOOL AGREEMENT - SMOKING 

 

School: We will endeavour to: 

 

• Remind you of the smoking policy 

• Inform parents/carers 

• Provide you with opportunities/support to stop smoking 

• Provide you with information on dangers of smoking 
 

Student: I agree that: 

 

• It is illegal to smoke under the age of 16 

• As a legal requirement the school is a non-smoking environment for all staff and 
students 

• I understand the influence I may have on younger students and also the dangers of 
passive smoking 

• I will not smoke in or around the school grounds 

 

Parent/Carer: I agree to: 

 

• Support school to uphold the non-smoking policy 

• Ensure my child is aware of the dangers of smoking 

• Encourage my child to attend any support courses offered 

 

 

Student Signature: ________________________________________ 

 

Parent/Carer Signature: ______________________________________ 

 

Head of Year Signature: ________________________________ 

 

Date: ________________ 

 

 

 

 

 

 

 

 

 

 

 

 



17 

 

9 .DRUG RELATED INCIDENTS PROCEDURES 
 

All drug related incidents will be actioned in accordance with the school’s Behaviour Policy. 

• Students in possession of illegal substances     Fixed Term or Permanent Exclusion 

• Students selling illegal substances   Permanent Exclusion 
 
 

All drug related incidents will be punishable in the first instance and referral will be made to 

the Police and to Eclipse. 

 

• A full investigation will be conducted by Senior Staff / HOY 

• A meeting of LMT will take place to review evidence 

• HT will make a decision to either: 
 

Permanently Exclude Student or Place on Governors Contract 

 

Governors Contract – Stage 1: 

 

• A meeting / discussion will take place between HT/LMT and Governor 

• Parents/Carers, student will be called to attend meeting on the final day of FTE before 
a return to school 

• Contract will have 3 main targets: 

• To refrain from using or in company of users while in school or in school community 

• To fully engage with Eclipse drug support programme 

• To engage with any searches requested by HT/Senior or other designated staff 

• Date of review meeting – 6 weeks ahead is identified 

• Student allowed to return to school and Behaviour Manager sets up PSP 
 

Governors contract – Stage 2 Review: 

 

• HT / LMT / Governor / HOY to conduct 

• Parent/Carer student to attend 

• This meeting will be held 6 weeks after initial meeting.  HOY to collate all evidence for 
this meeting and remind parents of date.   

• The student must demonstrate: 
o that no further incidents taken place 
o that they have fully engaged with Eclipse programme 
o that they have willingly partaken in any ‘search’ instigated by HT 

 

Decision: 

 

a) If student has complied then they will be allowed to remain in school and will be 
monitored by HOY following normal procedures. 

b) Failure to achieve targets – issues will be discussed, a decision to permanently 
exclude may be made by HT / Governor 
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10. ISOLATION PROCEDURES 

 
Rationale: 
 
Isolation is a serious sanction issued to Students for reasons outlined below, in-line with the 
school’s Behaviour policy: 

 
Administrative Procedures for entering a Student into Isolation: 
 
1. N4 referral made via Classcharts entry or placed into Isolation via an ‘On Call’ referral. 
2. Student booked into Isolation by Isolation Manager authorised by Y7-9 or Y10-11  

Co-ordinator or LMT. 
3. Teacher referring N4 to inform parents/carers of sanction imposed. 
4. If a Student is serving an N4 for a failed N3 sanction, they must be taken to the 

appropriate N3 detention venue at the end of the school day. 
 
 
 
 
 
 
 

N4 

• Persistent disruption across a range of 
lessons in a day (N3 x2) 

• Deliberate failure to attend N3 detention. 

• Deliberate and persistent disruptive 
behaviour or a serious Incident in a lesson. 

• Truancy in school across one subject or 
range of lessons persistently 

• Rowdy or reckless behaviour causing 
damage to school property 

• Swearing at or in the presence of staff 

• Filming an inappropriate incident 

• Persistent bullying - cyber/sexual/racial/ 
homophobic/emotional/verbal  

• Deliberately walking away from a member 
of staff whilst being spoken to/requested 
and refused to return 

• Serious fighting or aggression towards 
other Students 

• Repeated deliberate refusal or defiance or 
arguing with staff 

• Refusal to hand over MP3 player or mobile 
phone around school after requested by a 
member of staff 

• Selling contraband on school property 

• Disreputable behaviour in the community 

• Racist/derogatory incident. 

• Failure to comply to the schools uniform 
policy 

• Misuse of the schools email system 
• Refusal to wear a face mask. 

• 2 N3s = I day in ISOLATION 
AND 1 N3 DETENTION 

• Missed N3 = 1 DAY IN 
ISOLATION 

• On call used to remove 
Student from the lesson for 
persistent disruptive behaviour 
or a serious incident 

• N4 REMOVAL = 1 day in 
Isolation and 1 N3 detention 
after school 

• Parent/carer contact to be 
made by the teacher who has 
made the N4 referral. This is 
then logged on Classcharts 

• Isolation 1-5 days for any other 
N4 behaviours at the discretion of 
HOY/YCs/LMT 
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Isolation Behaviour Standards and Expectations: 
 
1. All Students to sit at individually assigned desk in-line with the Isolation seating plan. 
2. All Students’ coats, bags, mobile phones and headphones must be handed in to the 

Isolation Manager and pockets fully searched.  
3. All Students write out the Isolation Behaviour Standards and Expectations. 
4. All Students must remain seated at their assigned desk at all times and complete all 

work independently and in silence.  
5. All Students must put their hand up to speak to a member of staff in Isolation. 
6. All numbered equipment and laptops to be signed in and out by the Isolation Manager 

and logged in-line with Isolation protocol. 
7. Any graffiti or damage to school property caused by a Student in Isolation will result in 

a further sanction or financial cost. 
8. Students must not eat in the Isolation room apart from at the designated times of break 

and lunchtime. 
9. Any Student who leaves the Isolation room without permission is at risk of a Fixed 

Term Exclusion from school. 
10. All Students must uphold our school’s core SPAR values at all times when in Isolation. 

 

 

NB – Reasonable adjustments are made for SEND/High Needs students. 
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11. BEHAVIOUR MANAGEMENT LADDER - TRIGGER POINTS 

Sanctions will be applied when students fail to meet the expectations of behaviour as 

outlined in this Policy.  They may receive sanctions from any member of staff.  Students 

are encouraged to take responsibility for their own actions and to comply with any 

sanctions imposed.  

A Trigger Point System is in place to identify students who repeatedly fail to behave to an 

acceptable standard in the Barlow 

Trigger Point  

1 4 N3’s or N4’s logged 

2 7 N3’s or N4’s logged 

3 10 N3’s or N4’s logged 

4 13 N3’s or N4’s logged 

5 15 N3’s or N4’s logged 

 

When a student reaches, each of the Trigger Points listed above, parents/carers will be 

invited into the school and a meeting will be held with a member of staff.  Students will be 

placed on report with staff identified: 

Trigger Point On Report 

1 Family Tutor 

2 Head of Year 

3 HOY Co-Ordinator 

4 
Linked LMT – a meeting will take place on the day or, or the day 

after, a student has been placed in Internal Exclusion due to 

hitting this Trigger Point. 

5 

Headteacher – this meeting will either take place following a 

period of isolation, FTE, step out to another school or put on Ed 

Class. Students will be warned when they are one incident away 

from this happening. 

 

If, following this meeting, a student continues to record incidents of N3 or N4 behaviours, 

further sanctions will be applied, usually a further FTE.  This will then place that student on 

the school’s Inclusion strategy and a PSP set up in the first instance. 
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Students who continually reach high levels of Trigger Points – Trigger point 5 

 

In demonstrating the values of the school and in the interests of fairness, the Trigger Point 

system re-sets itself each half term.  This gives students a chance to modify their 

behaviours and start each half term with a clean slate.  However, if students do not 

improve their behaviour and continually reach high Trigger Points, the following sanctions 

will be applied: 

1st 

Occurrence 

Direction to work in Isolation for a number of days.  

2nd 

Occurrence 

Part Time Timetable (combination of isolation and time in lessons).  

Behaviour Modification Programme/SEND intervention to be initiated for 

the following half term(s). 

3rd 

Occurrence 

Placed on a PSP for a 12-week period with a Senior Member of staff 

linked to the year group. If this is unsuccessful a student may return to 

lessons, if not, they are still subject to the same Trigger Point system 

and will reach the 4th occurrence below. 

4th 

Occurrence 

Step out & a Managed Move initiated to an alternative mainstream 

school.  If this is successful a student may return to lessons full time or 

be taken on the roll of the new school.  If this is unsuccessful, the 

student may return to school but they will be subject to the same 

Trigger Point system and will reach the 5th occurrence below. 

5th 

Occurrence 

Meeting to be held with the Governors’ Disciplinary Committee and 

consideration is given to potential Permanent Exclusion or alternative 

provision sought after. If this is successful, a student may return to 

mainstream lessons, if not, they will automatically reach the 6th 

occurrence below. 

6th 

Occurrence 

Move to Permanent exclusion for persistent deliberate disruptive 

behaviour or found alternative education in the PRU. 

A Student may also reach the 6th occurrence for 2 FTE’s. If this point is 

reached, Students will be placed on the schools Inclusion strategy (see 

appendix A) 

In cases of repeated defiance/harmful behaviours towards other students or staff a 

Permanent Exclusion will be considered 

In exceptional circumstances, the school may wish to involve and use specialist 

external support and the use of specialist teachers. 

For some students their behaviour difficulties may also be so severe and complex 

that they will require reasonable adjustments to the above. They will require an 

Educational Health Care plan, which will be determined by the school’s SENDCo. 
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12. GOVERNORS PANEL REFERRAL TRIGGERS 

 

Alert: 

▪ Student Profile    -    Achieving trigger point 5 on the 5th occurrence. 
▪ FTE                     -     2 or more separate incidents. Step out/ Managed Move 

failure 
                                                      Or  
                                           1 drugs related incident= direct referral to  
                                           Governors Drugs Panel.                                           
                                                
Action: 

▪ Extension of / setting up another PSP. -  

▪ Additional support if required – further SEND/Outreach Support 

▪ Improvement in behaviour. 

▪ Discuss implications of non-compliance. 

 
Preparation of documentation: 

▪ Complete Governors Summary report including Student profile, progress record, 
Sims incidents record. 

▪ Report passed to Headteacher’s PA to compile and present to governors in advance 
of meeting 

▪ Headteacher’s PA to schedule time/dates and governors attendance 
 
Advance: 

▪ Governors targets set and reviewed. 
▪ Further behaviour concerns – HT Review phase. PEX or Alternative provision sought. 

(see appendix A for PEX protocol.) 
 

 

 

*This policy will be reviewed every three years and should be read in conjunction with the 

following related school policies: Anti-Bullying Policy, Young Carers Policy, Mental Health 

and Wellbeing Policy, Student Attendance Policy and Teaching and Learning Policy. 
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APPENDIX A: INCLUSION STRATEGY: 

INCLUSION STRATEGY – PX PROTOCOL 

TRIGGER ACTION MONITORING SUPPORT 

2 x FTE 

PSP Phase 

▪ PSP initiated by HOY. 
▪ Parent / pupil / HOY to agree targets 

and sign. 
▪ If SEND pupil – SENDCO to be in 

attendance. 

▪ HOY to monitor over 6 weeks. 
▪ Feedback weekly to pupil / parent by phone 

– followed up by email. 
▪ HOY / pupil to sign weekly. 
▪ PSP kept on file. 
▪ HOY continue to monitor behaviour of child 

going forward weekly. 

▪ HOY to discuss and agree additional support 
provision with parent at meeting. 

▪ HOY to ensure all support providers write 
an impact report at end of 6 week 
programme. 

▪ HOY to feedback to parent / pupil at formal 
meeting where PSP signed off or progress 
child to next level of strategy. 

2 x N3 / N4 or 3 x FTE 

Step-out / Manage-move Phase 

▪ Referral made by HOY to KS Co-
ordinator in writing. 

▪ Formal meeting set-up by KS Co-
ordinator with parent / pupil. 

▪ ‘Step-out’ support discussed / 
Manage-move support discussed. 

▪ KS Co-ordinator arrange ‘Step-
out’/’Manage-move’. 

▪ Host school to write report at end of ‘Step-
out’. 

▪ KS Co-ordinator feedback to parent / pupil 
– verbally followed up by email. 

▪ KS Co-ordinator may feel additional support 
of external agencies required. 

▪ KS Co-ordinator to make contact with other 
agencies and arrange any additional 
support, e.g: 
- CAMHS 
- Early Help 
- Parent Partnership 
- Eclypse 

Further N4 / FTE 

Governors Discipline Panel Phase 

▪ KS Co-ordinator / AHT Behaviour 
referral to Governors. 

▪ Discipline Panel – pupil / parent. 
▪ HOY to ensure all paperwork collated 

/ impact reports of support and sent 
to HT PA, - A. Howe. 

▪ KS Co-ordinator monitors pupil’s behaviour 
going forward. 

▪ Initiates the collation of pupil’s file for 
potential PX/PRU referral. 

▪ Governors / LMT – recommend: 
- Extension of / setting up another PSP. 
- Additional support if required. 
- Improvement in behaviour. 
- Discuss implications of non-compliance. 

Further behaviour 

concern 

HT Review Phase 

▪ KS Co-ordinator to set up Pupil 
Behaviour Review meeting with 
HT/DHT’s. 

▪ KS Co-ordinator / HOY to present – 
make recommendations to panel. 

▪ HT / DHT: 
- Question KS Co-ordinator / HOY. 
- Discuss impact of support provision. 

▪ HT – decision to refer to Alternative 
Provision or Perm Ex. 

▪ HT / DHT / KS Co-ordinator meet parent – 
and relay school action. 
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INTERNAL SUPPORT MENU 

General 
 

▪ HOY Report 
 

▪ KS Co-ordinator Report 
 

▪ LMT Report 
 

▪ Additional Literacy/Numeracy intervention 
 

▪ Teacher/Pupil meeting – mediation 
 
 
Behaviour 
 

▪ Anger management 
 

▪ Self-esteem 
 

▪ Behaviour modification 
 

▪ Restorative justice 
 

▪ Mediation 
 

▪ HIVE support 
 

▪ Counsellor 
 

▪ Safeguard Manager support 
 

▪ Eclypse 
 

▪ Reduced timetable 
 

▪ Peer mentor support 
 
 
SEND 
 

▪ HIVE support SEMH 
 

▪ Referral to Ed Psych 
 

▪ Referral to CAMHS 
 

▪ Appoint key worker 
 

▪ Reduction in provision 
 


